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A HEVIEW OF THE WORK OF THE REHABTLITATION DEPARTMENT 


A tetal of 3829 cases were dealt with by the Rehabilitation Depart— 
ment during the past year, 3755 of these being from our own Board 
and 74 from other Boards, representing an increase of 6% over the 
previous year, In respect to the Alberta cases, there were 387 
cases still on hand at the close of 1948. 926 older bape required 
further treatment or returned for further advice and assistance, 


.thus necessitating the re-opening of the rehabilitation files 


It is generally considered that, in rehabilitating the disabled, 
the main degree of success depends upon effective counselling and 
that on the average this accounts for 75% of a counsellors time, 
It is, therefore, interesting to note that the Rehabilitation 
Officers conducted some 12775 personal interviews with injured 
workmen during the year, giving constructive advice as to which 
type of employment their remaining abilities could be i aet ted 1 
ized. Equally important is the job of meking personal contacts 
with industry in an effort to arrange re-employment. It is noted 
meee Gur Rehabilitation Af: ax had game 2225 3 
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employers and outside agencies on the Boardts behalf during the 


past year, 


Employment continued at a high peak throughout 1969 and although 
oilfield activity diminished somewhat, industrial construction in 


both Calgary and Edmonton expanded at a rapid rate, 
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(2 A Review of the Work of the Rehabilitation Department... continued 


As a result, we had little difficulty in placing disabled workmen 
, provided the injury was not too severe. It is estimated that 48% 
of total cases were able to return to their former jobs on com- 

pletion of treatment and that 34% went back to work with new 
employerse Only a small percentage of workers were still await- 


ing employment at the end of the year. 


WORK AT THE BOARD'S REHABILITATION CLINIC 





The number ef Clinic referrals continues to increase year by year 
as we make a point of interviewing all patients upon’admission to 
the Clinic. There were some 1874 referrals in 1969 and these to~ 
gether with the 141 cases still under treatment at the close of 
1968, provided a total Clinic case load of 2015. However, a 
large percentage of these cases eventually leave the Clinic with 


little or no remaining disability and only counselling is re- 


quired, unless a workman does not have a job on discharge. 


At the commencement of the year, it was decided to institute a 
"screening process" of all new patients admitted to the Clinic 

in erder to eliminate those cases which did not appear to have any 
rehabilitation problems and were confident of re-employment on 
recovery. This function has been performed quite successfully, 
mainly by Mr. W. G. Munro, Senior Rehabilitation Officer, who was 
able to “screen out" some 855 cases of this type and thus eliminate 
any necessity fer further interviews. The door is always left open 
for any workmen to request further assistance should his circumstances 


change prior to discharge, P 
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/3 Work at the board's Rehabilitation Clinic ... continued 


“If a workman has employment problems at the time of discharge from 
the Clinic, arrangements have been made with the Claims Officer te 
refer the werkman back to the Rehabilitation Department for counsell-— 


ingo 


+ In cases of marked disability, considerable counselling and assist- 
ance is required before a man is ready to return to a different form 
of employment, The Clinic Medical Evaluation Committee continues te 
meet each month to review long term cases and to see what can be 
done to expedite recovery. Mr. Munro represents the department on 
this committee and gives practical advice on possible alternate 
employment oppertunities. In addition, the Amputee Committee meets 
each week to discuss the progress of all amputees presently under 
treatment and, to review future employment possibilities. Our 
Rehabilitation Officers attend this Committee to review their 


individual cases. i; 3 


RE-—TRAINING 
As a general rule, if a workman is unable to return to his former 
job by reason of disability, all aspects of suitable alternate 
employment are explored before consideration is given to re-train- 
ing. During the year, a Training Committee was constituted to 
consider all aspects of each case, This Committee consists of the 
Chief Rehabilitation Officer, the Training Officer and the Rehab- 
ilitation Officer concerned and, it appears to be functioning 


satisfactorily. 
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4 _Re-Training..... continued 


During the year the Board extended re-training assistance in 19 


“cases and assistance was approved in 56 new cases as follows:~ 


aed 


Training-on-the-job .e.ccccces 
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At the years end , 43 had completed training and were gainfully 
employed; training was discontinued in 6 instances - 3 unable to 
meet the required standards of the course; 1 due to physical dis-— 
ability; 1 for personal reasons and 1 removed by death; the 


remaining 26 were still in training. 


In October 1969, Mr. M.H. Axtell was appointed Training Officer for 
this department. It will be his responsibility to discuss with the 
Rehabilitation Officer concerned any recommendations for re—training 
LO cnsurc wnat the sight type of course nas been chesen ana once 
approval has been given either by the Re-training Committee or by the 
Board, it becomes his responsibility to follow up the case during re- 
training, to ensure that regular reports of attendance and progress 
are received and to authorize payment of re-training allowances as 
approved; he will also recommend any requested extension of the 
course for approval and will recommend discontinuation of eee 


course if the student is not applying himself to the best of his 


ability. 
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[5 ke-Training ..... contim 


Once a course has been completed, it will be Mr. Axtellts 
responsibility to ascertain if the workman has found suitable 
employment as a result of his re-training and if not, to refer the 
case back to the Rehabilitation Officer concerned. It should be 
mentioned thet in addition to these duties as Training’ Officer, 
Mr. Axtell still takes his share of Foncane rehabilitation cases 
and spends two afternoons per week at the Clinic to keep abreast 


of his cases there, 





THE WORK OF THE REHABILITATION OFFICERS 
With the introduction of the preliminary screening function at 
the Clinic, our Edmonton Rehabilitation Officers were able to 
reduce their case loads to more reasonable proportions and were 
able to devote more time to those claimants with marked disability; 


their average case load for the entire year was 327. "1 


Changes were made in the re-assignment of country districts. Mr. 
Kapler took over responsibility for all claimants in the Grande 
Fraicic —- Feace River areas and when pire Axtell was appointed 


Training Officer, Mr. Wiggins was assigned the North-eastern area, 


These changes appear to be working out well. 


When Mr. Wood was transferred back to the Claime Department to 
Bees the Calgary office, the position of Rehabilitation Officer 
in the Lethbridge office became vacant but it did not seem advis-— 
able to recommend to the Board to place a Rehabilitation Officer 
in that office as the case load no longer justified a full time 
employees 
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{6 The Work of the Rehabilitation Officers ++. continued 

The Southern Alberta territory was, therefore, divided between 

two of the Calgary Officers, Mr. Carleton and Mr. Brackenbury , 

who each make monthly field trips to Southern Alberta to deal 

‘ 

with rehabilitation cases in this area, By arrangement, the 

two Officers cover the Lethbridge area on each trip which means 

that we are servicing the Lethbridge district at least once each 
° 


month, The average yearly case lead for the three Officers work- 


ing out of the Calgary office was 242, 


TOTAL DISABILITY CASES 
During the year, our Rekabilitation Officers visited all teteal 
disability cases resident in this Province (170), ee the 
exception of three in mental institutions, at least once and at 
the suggestion of the Nursing Allowance Committee, checked any 
equipment which had been supplied by the Board to ensure that 
it was still in serviceable ere ion. and made arrangements for 
repairs, if necessary. Annual reports are eon cad to the 
Nursing Allowance Committee reporting present circumstances, It 
Should be mentioned that these annual visits seem to be greatly 


appreciated by the claimants concerned, 


- «XENTERVIEWS OF WIDOWS AND DEPENDENTS 
As directed by the Board, our Rehabilitation Officers continued 
td visit widows who had not previously been interviewed at one 
of the Board offices, 58 visits being recorded during the past 


yearo 
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[7 Interviews of Widows and Dependents .... continued 


The widow's entitlement under the terms of the Act was care~ 
fully explained to each widow and questions were invited, 
Advice was given as requested, concerning the childrents 
continuation at school, employment possibilities, et cetera, 
and here again these visits for the most part appeared to be 


greatly appreciated, 


During the past year, the Board has granted increased auth- 
ority to the department in respect to Rehabilitetion Allow- 
ances. The Chief Rehabilitation Officer may now spend up to 
$1000.00 on any one case; the Senior Felabiitecton Oriicer 

up to $500.00 and individual Officers up to $100.00, This 
additional authority permits the department to authorize short 
term training progranis and to assist injured workmen in the 
case of need, It is also appreciated that authority has been 
given to make payments within the department thus expediting 
payments of allowances, particularly to those workmen, who find 
themselves temporarily unemployed following the completion of 
treatment. New rehabilitation department case sheets have been 


designed to meet this situation, Assistance of this nature was 


provided in 85 cases during the past year, 


THE WORK OF THE CHIEF REHABILITATION OFFICER 





I took over as head of the department on 1 September 1969 and 
since thet Hine have been closely supervising the work -of my 
subordinates so as to form an accurate assessment of their 
capabilities, 
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@ The Work of the Chief Rehabilitation Officer .. continued 
Regular staff meetings are held with all Rehabilitation Officers 
present to discuss different approaches in the field of rehab— 
ilitation and to discuss any changes in the general policy of 
the department. I personally do a complete survey of each Rehab- 
ilitation Officer's case load, including the Calgary Officers, 
every two months and offer suggestions to expedite successful 
placement of those workmen who are still unemployed, JI am now 
a member of the Disability Evaluation Committee which meets at 
least once a week to review new cases and acted as a member of 
the Nursing Allowance Committee which Jast year reviewed some 


200 total disability cases. I regularly attend other department— 


t 
LL 


al meetings and make periodic wisits to the Clinic to consult 


with medical staff. 


FOREGAST 


In view of increased business expansion in Northern Aierta, 
particularly in the Grande Prairie - Peace River and Grande 
Gache areas, it will be recommended that future consideration 
be given to placement of a Rehabilitation Officer inthe ~— 
Grande Prairie office. In 1969, nine trips were made to the 
northern area of the Province and because of increasing case 
leads, it is anticipated that more frequent visits will be 
required, Each trip now involves five full days and we are 


not able to service all areas on a regular basis. 
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/9 Forecast --- continued 
In three months, Mr. Kapler has contacted several] employers and 
has been well received and established excellent public relations 


making it possible to arrange enployment with new employers. 


This field requires more exploration. 


It would appear that the "screening process" at the Clinic has 
eliminated a large number of subsequent interviews and is found 
to be 95% effective and although total case loads continue to 
increase, we have ample steff to handle the demands made upon 


the department, for the ensuing year, ; 


During the past year, the department has met with various organ- 
izations to discuss matters of mutual interest. A good liaison 
is established with Canada Manpower Centre; Alberta Vocational 
Training; Northern Alberta Institute of Technology, the Depart 


ment of Social Development and other agencies, 


Four Rehabilitation staff members have been accepted by the 
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Many employers have extended good co-operation in the success- 
ful placement in returning injured workmen to suitable employ= 


ment o 


We have received unlimited assistance and co-operation, particular- 
ly the Claims Department and from all ether departments of the 


Boarde : 
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APPENDIX "A" 







CASES KEFERRED FROM OTHER BOARDS 


re was a decline in the number of cases referred from other 
rds as the following tables will show: 


(967 | 1968 | 1969 | 
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TEVILWED BY NURSING ALLOWANCE COMMITTEE — 1969 
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